Purpose
To stress the importance of proactive planning and anticipating future problems created by present solutions.

Time
20 minutes (10 minutes for the activity and 10 for minutes debriefing)

Players
Any number, divided into groups of five or six.

Supplies
· One set of 12 tiles (index cards cut in half) for each player with these letters:
A, A, E, G, I, I, M, N, N, O, P, T 

· Handout: Instructions For Word Exercise 
· Handout:  Give each student one of three secret strategy cards, but only one card B per group.  B is suppose to be the winning strategy.
Secret strategy.

A:  Three words that use up all twelve letters are:  NOMINATE A PIG.

B:  For the first round, give the judge a single letter word: I. You will lose this round, but you will save eleven of your remaining letters.

During the second round, use the word MANAGE, a six-letter word.

During the third round, use the word POINT, a five-letter word. 

C:  Here are some long words you could use:  PTOMAINE, NOMINATE, NEGATION, NATION, PIGEON, TONAGE, PIGMENT, MENTION, PENTAGON.

Discuss the winning strategy. Ask players to reconstruct the winning strategy. Point out this strategy involved proactively planning a long term strategy and implementing it.   Great product managers proactively plan and execute long term strategies.

Conduct debriefing. Ask players to reflect on their experience and share their insights. Use suitable questions to help players discover these learning points:

· Today's solutions may create tomorrow's problems. Always anticipate of future consequences of present solutions. 

· Do not accept a solution just because you think it is brilliant or other people say it is brilliant.  Do your market research.

· Keep asking yourself, "What do I do for an encore?" 

· Proactively plan to use all available resources in the most effective and conservative fashion. 

