Answers To Interview Questions
1) Where do you see yourself three to five years from now? 

From the interviewer's perspective this question asks how will the candidate be an asset to the company and probes the candidate's drive and ambition. Does the candidate have a career strategy?

The proper answer is to demonstrate a desire to grow both horizontally and vertically. Horizontally by becoming more versatile and knowledgeable about other areas, thus increasing your value to the company. Vertically by getting promoted, thus showing drive. Vertical growth will come from horizontal growth.

When answering this question it is important not to give the impression you are using the company only as a stepping stone to becoming the next head of product management. Be sure to persuade the interviewer that you are able and ready to add value to the company and the products you will be managing before you give any impression on having a desire to climb the corporate ladder.

Possible short answers to this question are: 

· Mastering all the applicable technologies to the product. 

· Be known as the product manager that successfully launched a number of innovative products into the market place. 

· Broadening the company's product portfolio and entering new markets. 

· Taking on more responsibilities and mentoring junior product managers. 

2)  How do you see the market three to five years from now? 

This question gives the interviewer an insight as to how much of a visionary the candidate is and whether or not the candidate can keep a keen eye on technology as it progresses.

The interviewer should look for answers that include the words "we" and "our" because "we" implies the candidate wants to join the company and "our" indicates the candidate wants to be a part of the team.

The candidate needs to demonstrate they have thought through the general direction of the products as well as how and why future changes might be brought about.

3)  What is your greatest achievement so far? 

This is a general question, which seeks to find out the degree of experience the candidate has.

The interviewer should intervene with questions like:

· How did you ... ?

· Why ... ? 

· What if ... ?

The interviewer should ask questions to find out how this achievement was accomplished.  What types of skills were used in accomplishing these achievements?

4)  How would handle a senior business executive that demands more than you can deliver with in a certain timeframe? 

The interview wants to know if the candidate can manage upwards.  Does the candidate have the product management skills to communicate at the executive level? Is the candidate able to push back in a diplomatic way? Is the candidate able to manage expectations?   Does the candidate have a logical thought processes?

The candidate's answer should include as many as possible of the following elements, all of which are what good product managers do in this situation: 

· Do not be intimidated. 

· Do not make commitments or promises before having the opportunity to analyze and estimate the request. 

· Do not be afraid to escalate to your line manager. 

· Do ask for time to review the question. 

· Do include other stakeholders – perhaps in a workshop to scope and confirm the work that needs to be done. 

· Do give a timeframe when findings with recommendations will be presented. 

· Do ensure that the technical team is fully involved in discussions before making a proposal. 

Things to be considered when you give feedback to business executives: 

· Breaking what is being demanded into small pieces and estimating each piece in order to give feedback on how much resource would be required to meet the deadline.

· Explaining what could be achieved with the current resource within a required timeframe.

· Referring to the technical team’s currents commitments and giving the option for less important tasks to be substituted for what is currently being asked. 

· Suggesting that with more resources then we could possible meet the required deadlines.  Research with the aim of estimating the amount of additional effort required to meet the request. 

· Show sensitivity to the business needs of the company and the executive's perspective.

 5)  You, and your team, were involved in a successful launch of a new product that exceeded business expectations during its first phase. What would you do? 

This question seeks to find out if the candidate: 

· Learn from their mistakes. 

· Can stay humble and give credit to the team. 

The best answer a candidate could give would be something like this: 

First I would celebrate with the team, of course. After that it would be critical to analyze all the activities that led to the success launch of the product. As the product manager I would have the over view of all activities but the analyze will be designed to get into the detail. Were standard processes and procedures followed? If they where then that is fine. If not I would find out what was done differently and then suggest that the particular process might be improved in the light of the current success. How was the interaction between the various stakeholders? Did the requirements change? What were the methodologies during development? Agile, Waterfall, etc. How were the marketing tasks carried out? What budget was spent on promoting the product to launch compared to other product launches? How was the sales team trained? I would document the feedback coupled with my own observations and recommendations and then work towards embedding the improvements into the company culture so that the next phase and next product launch will be even more successful. Then I would share and discuss these findings with my colleagues via a case study on the departmental blog and/or team meeting. 

6)  Why are manhole covers round? 

The correct answer is "Who cares!  We are not in the manhole cover business."  

The question may catch the candidate off guard, but this is a question out of the blue to see if the candidate can think quickly and not lose focus.  

7)  How do you handle stress? 

No company wants to hire an employee only to have that person leave because the job was too stressful for them. The job can be stressful because a product manager has a lot of responsibility for delivering a product, but very little authority over the people needed to get the job done.

It is important that a product manager recognizes the symptoms of stress learn how to cope with stress and have successful techniques in place for managing stress and be able to manage product development in such a way as to reduce stress.

8)  How do you keep up with new and emerging technologies and how do you access and get to understand their usefulness to your product range? 
The candidate must demonstrate they are capable of understanding and applying new technology, and of earning the respect of the engineering team.

9)  Tell me about a project you have run or a product you have managed through its life cycle? 
This question is for the candidate to demonstrate they can manage products:

· Demonstrate practical experience with the new product development process. 

· Show that the user was considered in developing a product that utilizes technology to solve a problem and therefore fit the customer’s needs. 

· Demonstrate they are capable of leading a cross functional team of multi-disciplined professionals.

In making these points the candidate should:

· Outline the role played at each stage.

· Highlight initiatives taken at each stage. 

· Speak about brainstorming sessions that set product features and ultimately defined the product.  

· Mention the ability to create and manage a product road map.

· State how they communicated the vision to technical and business stakeholders.

· Speak on how they interacted with different people within the organization from sales and marketing to engineering and customer support.

· Demonstrate business acumen.

 The interviewer may ask about a project that went well or not so well.   If so, the candidate should clearly demonstrate they understand why the project went the way it did.  Do not be afraid to mention things that went wrong, but do mention what was done to make things right.

The interviewer is looking for business skills, leadership skills, attitude, and oral communication skills.

10) Do you believe in processes? Is there ever a time when you think it is acceptable to break an agreed process? 
The candidate should demonstrate that they understand and embrace they can think outside the box. The answer depends on the industry. If the company has products that have to do with health and safety, or are highly regulated, then the answer is "no".   The safe answer is "no".

Some industries are not heavily regulated and there will be times when bypassing a process may result in commercial gain. If the candidate feels it is appropriate to bypass processes then they must indicate they would consider the following points: 

· Keep their manager informed.

· Weigh up the risk and rewards to one's career, the company, and the product. 

· Be prepared to take full responsibility for any unfavorable outcome. 

· Keep a record of what was not done or who was not consulted.  

· Document and reflect on what actually happened and why.

· Review to see how the process can be improved.

11) How do you eat an elephant? 

Systematically, one bite at a time. 

This is another question out of the blue to see if the candidate can think on their feet.  Will the candidate be overwhelmed by the job? 

The answer shows an ability to focus, to follow procedure, and confidence.

12) Why do you want this job? 

This is a general question.

The interviewer should listen for emotion in the candidate's answer. Remember, great product managers have a passion for products and great customer empathy.  This question is to determine if the candidate has these two personal traits.

